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Student engagement at school is dependent on a number of factors:

a) the skills, background knowledge, and resources available to 
diverse students, whānau and their teachers; 

a) the students’ psychosocial attributes including how they are 
identified and identify as belonging to, or in, educational settings; 
and 

b) how the educational setting makes space, and provides support 
and opportunities for students and their whānau to engage, 
contribute, persist and ultimately thrive. 

Webber, M. (2015). Optimizing Maori student success with the other three Rs: Racial-ethnic identity, resilience and 
responsiveness. In C. Rubie-Davies, P. Watson & J. Stephens (Eds.), The Social Psychology of the Classroom International 
Handbook (pp. 102-111). New York: Routledge.



Embedded Achievement 

“…attention to group values and norms with 
regard to school… the belief that achievement is 
an in-group identifier, a part of being a good in-
group member, and the related sense that 
achievement of some in-group members helps 
other in-group members succeed. ” 

Altschul, I., Oyserman, D., & Bybee, D. (2006). Racial-ethnic identity in mid-adolescence: 
Content and change as predictors of academic achievement. Child development, 77(5), 1155-1169.
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Questionnaire Individual 
Interviews

Focus Group 
Discussions

Participants n n n Total

Students 66 5 61 132
Teachers 38 10 32 80
Principals 5 7 1 13
Family Members 29 2 17 48
Elders - 10 - 10

Total 138 35 110 283

Key research questions:

How do Te Arawa define success?

In what ways do families , teachers and 
the wider Te Arawa community foster 
the  conditions that enable success to 
manifest?

How is success enacted by Te Arawa
students? To what effect?



What are the qualities of success (from a distinctively 
Te Arawa perspective)?

In what ways do these qualities manifest in successful 
Māori students?





The Mana Model

• The skills, knowledge and confidence to 
navigate success in two (or more) worlds 

Mana Tangata: A diverse knowledge 
base

• Efficacy, motivation, courage, humility, 
tenacity and mindset 

Mana Tū: The psycho-social skills to 
reconcile difference and complexity

• A positive Māori identity and a sense of 
embedded achievement

Mana Motuhake: A sense of 
embedded achievement and self-
concept

• Belonging and connection to place.Mana Ūkaipō: A sense of belonging 
and relationship to place

• A belief that they occupy a central 
position of importance in their whānau 

Mana Whānau: A sense of 
connectedness to others and 
collective agency

Webber & Macfarlane, 2018

This model suggests that Māori  student 
thinking and behaviour at school are motivated 
by the desire to achieve a sense of mana tangata



Mana Whānau develops when students:

• know that their family, peers, teachers and members of the wider school community 
care about them. 

• know they can contribute meaningfully to the world around them. 
• know that others recognise their innate mana
• have high expectations of themselves
• feel safe and connected to others
• have healthy relationships with their peers and teachers
• ask for help and feedback where appropriate
• know what their academic strengths and interests are
• believe that they make their family, school and others proud



Mana Ūkaipō develops when students:

• feel like they belong
• know about where they live and go to school
• know that their cultural knowledge and history is important and valued
• feel proud to go to their school
• feel connected to others. 
• understand how their actions affect others
• actively participate in school activities
• can talk about their whakapapa, history, culture and language
• can compare and contrast different points of view respectfully



Mana Motuhake develops when students:

• know who  they are and where they come from
• feel proud to be a member of their cultural group. 
• have positive role models that they aspire to be like. 
• believe that their language, culture and identity are an asset 
• know that many people from their cultural group have achieved success
• communicate with clarity and confidence
• come to school regularly, on-time and ready to learn
• know how to manage their time to get important work completed
• set goals and complete tasks to the best of their ability
• use creativity and imagination to problem-solve and innovate
• self-assess and make improvements 



Mana Tū develops when students:

• know they can learn and be successful
• know what they are good at
• know what areas they need to work on
• know that they can achieve their goals with hard work, determination, and a “never 

give up” attitude. 
• respect that everyone learns differently
• are a generous, kind and humble classmate. 
• show gratitude when learning from others who think about the world differently to 

them.
• are self-disciplined and make good choices



Mana Tangata develops when students:

• know that they have something to teach others
• know that everyone else has something to offer and teach them. 
• are interested in learning about other cultures and communities
• understand and reflect on Māori history, especially the history of their local area
• have some ideas about what they would like to do when they leave school
• try hard to pronounce peoples names and place names properly
• are open to new ideas and doing things differently
• make decisions with moral courage and integrity
• are mindful of the values and needs of others



Culturally Responsive Practice

The purpose:  to help diverse students, their whānau, 
iwi and communities, understand that their languages, 
cultures and identities are valuable, and indeed 
critical, to educational success

The power: to rethink, rephrase and localise our 
teaching content, processes, and intended outcomes 
to better match the aspirations of all students and the 
communities they come from

The promise: to create conditions that unleash 
student potential and ultimately serve all students


